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Therapy for the planet, via everything from solar panels to 
homemade weights and worm bins.

They cop to descriptions, self-assigned or otherwise, 
that might not quite sound like compliments. Tim 
Kauffman, PT, PhD, calls himself a “neurotic environ-

mentalist.” Nancy Wright, PTA, says she’s been dubbed “the 
recycling Nazi.”

Not every environment-friendly move supported by 
“green”-minded physical therapists and physical therapist 
assistants receives full or immediate buy-in. For example, 
Irene Bartlett, PT, rehab director at Mercy Medical Center 
in Des Moines, Iowa, quickly embraced a staff member’s idea 
of filling empty plastic water and soda bottles with sand and 

transforming them into (literally) free weights for patients. 
Most staff members now eagerly distribute the repurposed 
bottles, and they’ve been well received by patients. Still, a few 
staff members deem the makeshift weights a little tacky and 
won’t use them.

Even physical therapy clinic owners who wholeheartedly 
support environment-friendly efforts sometimes need to 
remind themselves that going green doesn’t by any stretch 
mean going broke. “Every now and then, when Deb and 
I discuss the budget,” admits Jutta Schneider, PT, MSPT, 
“my initial reaction is ‘You’re kidding! We’re spending that
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much?” on recycled paper, 
renewable energy, and 
other green efforts at Central 
Physical Therapy and Fitness 
in Seattle. But then she reminds 
herself—if co-owner and business 
manager Deb Schaack doesn’t 
do so first—of the various long-
term savings accrued and the 
considerable goodwill generated 
by those moves.

Indeed, PTs and PTAs who have 
institutionalized green practices at their 
workplaces say that helping the planet 
not only is the right thing to do, but 
that it also offers financial rewards that 
can more than negate the economic 
costs, generates priceless publicity, often 
attracts new staff, patients, and clients, 
and even can put unexpected dollars in 
your personal wallet.

The term, they note, is going green—
suggesting a destination approachable only 
by a series of steps, large and small. Going 
green can mean equipping your facility 
with 30 solar roof panels, as Kauffman 
did 5 years ago at Kauffman-Gamber 
Physical Therapy, the clinic he founded 
and co-owns in Lancaster, Pennsylvania. 
But it also can mean something as simple 

as adopting a monochro-
matic color scheme and, to the 

extent possible, reusing existing 
furniture as space and configuration 

needs change, as clinic owner Elizabeth 
Hampton, PT, BCIA-PMBD, has done 
at Core Therapeutics Physical Therapy in 
Bellingham, Washington.

“My office,” Hampton says with practi-
cality-based pride, “is the Ikea poster child. 
Every piece of furniture must have mul-
tiple uses in order for me to purchase it, 
and I’m still using everything I had when 
we opened 5 years ago. I like to say we’re 
open to any color, as long as it’s beige,” she 
says with a laugh. All of which is to say 
that doing business in an environmentally 
mindful way can be every bit as pragmatic 
as it is altruistic.

Bright Sunshiny Days
Few PTs or PTAs likely are as well-

known for green practices in their com-
munities as is Kauffman. His love of 
nature and determination to protect it 
started when he was a Boy Scout, he says, 
grew when he lived in the scenic Pacific 
Northwest, took on new urgency when he 
had a son and started worrying about the 
world he would inherit, and gained crystal 
clarity when he was serving abroad with 
the US Army.

As a serviceman in Israel, “traveling 
across the desert, I saw all these little 
Bedouin houses that were solar-powered,” 
he says. “That really made an impression 
on me.”

Now, not only does his practice har-
ness electricity and heat for water via the 
sun’s rays, but Kauffman has had the clinic 
grounds contoured and planted in such a 
way as to absorb nearly all water runoff 
and provide a greenway for wildlife. “We 
recycle every material we possibly can,” he 

much?” on recycled paper, 
renewable energy, and 
other green efforts at Central 
Physical Therapy and Fitness 
in Seattle. But then she reminds 
herself—if co-owner and business 
manager Deb Schaack doesn’t 
do so first—of the various long-
term savings accrued and the 
considerable goodwill generated 
by those moves.

as adopting a monochro-
matic color scheme and, to the 

extent possible, reusing existing 
furniture as space and configuration 

needs change, as clinic owner Elizabeth 
Hampton, PT, BCIA-PMBD, has done 
at Core Therapeutics Physical Therapy in 
Bellingham, Washington.

“My office,” Hampton says with practi-
cality-based pride, “is the Ikea poster child. 
Every piece of furniture must have mul-

Tim Kauffman, PT, PhD shows off the solar pan-
els atop Kauffman-Gamber Physical Therapy in 
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adds—a list that starts with the usual sus-
pects (paper, plastic, aluminum, and glass) 
and extends to Styrofoam, computers, 
telephones, copper wiring, and pipes. Even 
potted indoor plants find extended life as 
elements of the outdoor landscaping.

Needless to say, perhaps, Kauffman 
drives a hybrid car and encourages staff 
and patients to take advantage of the 
clinic’s bicycle rack when making transpor-
tation choices.  

During a stint on the steering com-
mittee shaping his township’s compre-
hensive plan, he became known to local 
officials and businesspeople as the guy 
who always raised and spoke out on 
environmental issues. “I’m not afraid to 
call myself a neurotic environmentalist,” 
Kauffman says.

But if he’s truly neurotic, the afflic-
tion plays well. His green practices have 
earned the clinic local press coverage, 
attract tour groups from businesses and 
schools, and have won him patients and 
clients attracted by his environmentalism. 
A proud showman for the green cause, he 

enjoys ushering visitors over to a real-time 
energy meter in his clinic that illustrates, 
to great effect on sunny days, the amount 
of electricity the solar panels are generating 
compared with the amount the facility is 
consuming.

As a teaching tool, he points out with 
a laugh, “it’s the dream gadget to show to 
parents who are here with their kids who 
never turn out the lights at home.”

Kauffman is quick to note that while 
he tries to be good to the environment, the 
environment’s been good to him, too. True, 
the photovoltaic system he had installed on 
the clinic’s roof in 2004 to make electric-
ity cost him $50,000, and setting up a 
solar-powered hot-water system that same 
year set him back another $15,000. But 
he figures he’s saving about 20% annu-
ally on his electricity costs, and that the 
hot water system—which helps heat the 
therapy pool, showers, taps, and washing 
machines—“probably will have paid for 
itself by the end of this year.”

Kauffman-Gamber Physical Therapy 
obtained grants and receives an annual 
rebate from the Sustainable Energy Fund, 
a nonprofit organization that promotes 
energy efficiency, renewable energy, and 

education initiatives in Pennsylvania. 
Kauffman encourages other private prac-
titioners to tap available resources in their 
own locales, which also include tax credits 
at the federal and, in some cases, the state 
level. But he emphasizes that saving money 
on energy needn’t even entail high-invest-
ment moves.

“You can reduce your energy consump-
tion significantly just by turning off your 
computers and copiers, and by discon-
necting the washing machine and other 
appliances, at night and on weekends,” 
Kauffman points out. (For more on those 
savings, see the sidebar “What You Can 
Do” on the facing page.)

A Little Is a Lot
That energy-consumption tip points 

up what environment-conscious PTs and 
PTAs say is the bottom-line key to saving 

Come on in, the water's warm: The therapy pool 
at Kauffman-Gamber Physical Therapy is heated 
by the sun.
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energy and the planet: “Every little step 
counts,” in the words of Jutta Schneider.

Among the beliefs on which her clinic 
was founded, its home page (www.cen-
tralphysicaltherapy.com) proclaims, is the 
conviction that “best business practice 
supports a ‘triple bottom line’: people, 
planet, & profits.” It’s easy, Schneider says, 
to make that alliteration work for you, 
your patients and clients, and the globe.

“People tend to think, ‘If I can’t do 
something massive, I shouldn’t even try.’ 

But that’s not right,” she says. “I think 
modeling behaviors is more important 
than anything else. I’ve been a bike 
commuter for more than 20 years, for 
example. If you do that, or walk to work, 
or take public transportation, or even 
carpool, it’s an important thing that can 
have a ripple effect.”

She offers the following list of “little” 
things she, Schaack, and the clinic’s small 
staff do that add up to a tidy checklist of 
green practices:

❖ Discarded documents are shredded 
and literally become worm food. 
Schneider and Schaack have a large 
worm bin at their home, into which 
all shredded paper is fed. They like to 
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What You Can Do
In addition to recycling as many materi-

als as possible, PTs and PTAs contacted for 
this article have the following suggestions for 
peers seeking to conserve resources and help 
the planet.

Energy. Explore alternative sources, 
whether that means pricing solar panels or 
tapping local initiatives, as Central Physical 
Therapy and Fitness has done. “We pay 
Seattle City Light an extra $15 a month to 
participate in their ‘Green Up’ program,” 
says business manager Deb Schaack. “This 
is a voluntary payment on our electricity bill 
to cover the slightly higher cost of producing 
and integrating renewable energy into the 
Northwest power grid. We chose to contrib-
ute at the ‘gold’ level, which means we pay 
an extra fee on 30% of the kilowatt hours 
we use.”

At the very least, switch to energy-efficient 
light bulbs if you haven’t already done so. 
Also, switch off or put on standby electrical 
appliances that aren’t in use. The costs of 
wasted “standby power” can add up. (The 
Wikipedia page on that term is the gate-
way to a wealth of informative links on the 
subject.) 

Paper costs. In addition to recycling 
and minimizing paper use to the great-
est extent possible, make all patient forms 
downloadable. It will reduce your costs, 
make your patients and clients happier, and 
prevent overprinting and stockpiling. “This 

has been one of our biggest cost savings,” 
says Elizabeth Hampton, PT, BCIA-PMDB, 
owner of Core Therapeutics Physical Therapy 
in Bellingham, Washington. “We no longer 
have to spend time and money printing out 
the forms ourselves, or pay for those blasted 
ink cartridges and all the postage. I’d say 60 
to 70 percent of our clients download their 
own forms.”

Landscaping. If you’re looking to open 
a new practice or it’s feasible to modify 
your existing space, “think about specific 
issues like water runoff, creating greenways, 
and enhancing the natural habitat,” advis-
es Tim Kauffman, founder and co-owner 
of Kauffman-Gamber Physical Therapy in 
Lancaster, Pennsylvania. “Our office is pur-
posefully landscaped to provide a greenway 
for animals and absorb water runoff into the 
ground, rather than letting it run out into the 
street. Our plants are chosen to provide ani-
mals with food and shelter during the winter. 
It’s easy to do,” Kauffman says, “and you 
patients will love it. Nearly every day they 
comment on our flowers, trees, and the birds 
and wildlife outside our windows.”

Transportation. To encourage patients 
and staff to use less gasoline, install bicycle 
racks, introduce flexible scheduling for staff 
that cuts down on round-trip commutes, and 
perhaps lead by example—as Kauffman did 
when he began driving a hybrid automobile. 
(Just don’t expect the local media coverage 

he got when he was among the first in his 
area to purchase what now are compara-
tively common vehicles.) 

Consider, too, offering patients and staff 
relatively low-cost incentives to travel green. 
Full-time employees of Central Physical 
Therapy and Fitness can select monthly bus 
passes as part of their benefits package, 
and any patient who walks, cycles, or takes 
public transportation to the clinic is given a 
bus ticket for future use. The latter practice 
“probably costs us $15 a month” says clinic 
co-owner Jutta Schneider, PT, MSPT, while 
engendering goodwill and contributing to an 
eco-friendly buzz that’s won the clinic both 
clients and staff.

In fact, Schneider says, “We get patients 
and individuals who become employees who 
say, ‘I went to your Web site, read your busi-
ness philosophy, and knew this was the place 
I had to come.”

Green
PTs and PTAs 

Compos(t) mentis: Jutta Schneider, PT, MSPT, finds 
that feeding shredded documents to the worms is 
an Earth-friendly solution.
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joke that theirs is perhaps the world’s 
most secure and environment-friend-
ly form of confidential-information 
disposal.

❖ Most of their office furniture, some 
of their exercise equipment, and all 
of their treatment tables were pur-
chased used, from local sources, and 
refurbished.

❖  They purchase only recycled paper 
and strive for minimal paper usage, 
reusing scrap paper whenever possible 
and using both sides of the page when 
copying documents.

❖ Patients who arrive by bike, foot, or 
bus are given bus tickets purchased 
by the clinic at a cost of $1.50 each as 

a reward and incentive to perpetuate 
green transportation.

❖ Used paper towels and food waste 
are separated out for composting.
Many of the environment-friendly 

practices at Core Therapeutics Physical 
Therapy, meanwhile, center on the 
real estate mantra “location, location, 
location.”

“I chose this office space intentionally 
because of where it was”—in the cen-
trally located Bellingham neighborhood 
of Fairhaven—says Elizabeth Hampton. 
“The practice is 2.9 miles from my 
home, less than 6 miles from my hus-
band’s office, and close to both of my 
kids’ schools. Some of our staff bike to 

work—we have a 
bike rack in front of 
the building. Many 
of our patients ride 
their bikes here, too, 
because the office is 
on a busy trail called 

the Interurban. It’s on 
a bus line, as well, meaning easy access by 
public transport.”  

At her hospital in Des Moines, Irene 
Bartlett says, “We do all the ‘usual’ things—
recycle paper and cans, avoid making cop-
ies whenever possible, and so on—but 
the one thing we’ve done that I think is 
unique is to repurpose used water 
and pop bottles as weights. We 
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Hospital Green, Grass Blue
Though it certainly wasn’t her intent, the success Nancy Wright, 

PTA, achieved in reviving and greatly expanding the recycling pro-
gram at Cardinal Hill Rehabilitation Hospital in Lexington, Kentucky, 
won her a primo parking space and a wad of cash.

Talk about “going green.”
When hospital officials put out a feeler about a year and a half 

ago to see if anyone on staff was interested in re-energizing a lim-
ited recycling effort that had floundered when its initiator moved 
away, Wright decided to respond. “I do a lot of things at home 
to try not only to save money, but also to help the environment—
recycling, buying energy-efficient light bulbs, even using butcher 
paper to wrap gifts,” she says. “So, when the call went out, I 
stepped up.”

Because initial recycling efforts at the hospital had “fizzled out,” 
by Wright’s description, her first step was to meet with the brass 
and gauge their level of interest and commitment. She was gratified 
when the administration anted up for about 70 large and small 
recycling receptacles that Wright then distributed throughout the 
hospital campus.

Next, she contacted Bluegrass PRIDE (Personal Responsibility In 
a Desirable Environment), a Lexington-based nonprofit that provides 
environmental resources and information to community organiza-
tions, local governments, schools, and citizens in central Kentucky. 
With that group’s help, she targeted April 22, 2008—Earth Day—for 
a high-profile kickoff that included visits from the mayor, the city’s 
environmental commissioner, and “Rosie the Recycler,” mascot of 
Lexington’s recycling program. Highlighting the event was a “gar-
bage audit” during which, Wright says, “we threw all the garbage 
accumulated from one day in the hospital kitchen onto a big tarpaulin 

and everyone sorted through it, determining what 
could be recycled and what couldn’t.”           

Presumed jokes about “garbage” and “hospital 
food” notwithstanding, the Earth Day event was the 
start of something that’s gotten pretty big in just a 
year’s time. Where there initially only were a couple 
of big recycling containers outside the hospital, there 
now are about 15. The kitchen is using biodegradable 
plates and silverware, the pharmacy ensures that disposal 
of medication is done in an environment-friendly way, the main-
tenance department is installing compact fluorescent light bulbs, and 
a staff member has volunteered to oversee eco-friendly disposal of 
electronic waste.

“Everyone’s been very receptive,” Wright says—even those 
who kiddingly call her “the recycling Nazi” because her zeal 
extends to “picking things out of the garbage and putting them in 
the recycling bins.”  

“Honestly, it’s been a tremendous group effort,” she says. 
Tremendous enough, in fact, that Lexington Mayor Jim Newberry 
presented Cardinal Hill with the city’s first-ever Environmental 
Commission Award, created to spotlight businesses that promote 
environmental responsibility. Tremendous enough, too, that Wright 
was nominated for and won recognition as the hospital’s Employee of 
the Quarter—an honor that afforded her a $500 bonus and a sweet 
parking space next to the hospital.

Wright’s advice to those contemplating similar activism? “Be 
patient and start small,” she says. “We began by recycling just paper, 
plastic, and aluminum, but we’ve worked on educating people, and 
this program really has grown.”

Hampton
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fill them with sand 
and weigh them, 
then use a hot glue 
gun to seal the cap 
on. Inpatients take 
the weights home, 
and staff plan to 
start distributing 
them, as well, to home care patients, who 
sometimes are relegated to using a can of 
corn or 1-pound bag of rice for the same 
purpose.”

In fact, Bartlett says, what began 
as a modest way to save patients 

money and perhaps enhance 
compliance with their plan of 

care has sparked creativity 
within the rehab depart-

ment and given rise to 
a branding campaign 

of sorts. Plans are 
afoot to introduce 
colored sand into 
the weights for 
added visual appeal, 

explore combina-
tions of rice and fish-

ing weights to create 
heavier options, and slap 

hospital logos onto the bottles so they can 
double as marketing tools.

“Can you tell we’re kind of excited 
about this?” Bartlett asks. “It all may sound 
a little silly to some folks, but with people 
having less disposable income these days, 
anything we can do to enhance patient 
participation—and reuse plastic bottles at 
the same time—by making an activity fun 
seems worth the time and effort.”

Addressing Posterity
Kauffman draws a parallel between 

environmentalism and his professional 
calling, and encourages his peers to make 
the same connection.

“The environment is like physical ther-
apy,” he says. “Just as it’s our job to care for 
ailing patients, we should all do our part 
to care for an ailing world. Because all of 
it is interconnected—air and water pol-
lution make our patients sicker and may 
shorten their lives, and global warming and 
increasingly violent weather cause loss of 
recreational areas that are vital to people’s 
health and wellness, as well of loss of nature 
and all its medicinal benefits.”

Sure, Kauffman concedes, going green 

can necessitate financial costs 
that may not immediately be 
recouped, but, he points out, 
“the vast majority of physical 
therapists did not choose the 
profession based on its money-
making potential. Life is about 
more than money—it’s also about what we 
do and what we give.”

Schneider expands on that thought. 
“Maybe we could make more money by 
not doing some of these things,” she says, 
“but we remain a profitable business, and 
my question is, how much is enough? It 
seems lazy to me not to do things to help 
the planet.”

“If you have kids, or nieces and neph-
ews,” she continues, “at some point one 
of them might ask you, ‘What did you 
do?’ I think it’s important to at least be 
able to respond, ‘I tried. I did some-
thing.’ Whatever you do doesn’t need to 
be perfect or all-encompassing. Just do 
something. You’ll find that making a con-
tribution gets easier and easier the more 
that you do it.”

Eric Ries is associate editor, manuscripts. He can be reached at 
ericries@apta.org.

A link from the Publications page at www.apta.org tells Association 
members how to “Go Green With APTA,” should they wish to “help 
the environment and cut down on clutter” by opting out of receiving 
the print versions of Physical Therapy and PT Magazine and read 
them online only. But when it comes to APTA’s moves to conserve 
resources and be mindful of the environment, the initiative is just the 
tip of the (nevertheless globally melting) iceberg.

The Northern Virginia-based Association has participated in the 
city of Alexandria’s voluntary recycling effort since 1993. Initially 
limited to white office paper, the fee-based program now also 
encompasses, newspapers, magazines, colored paper, bottles, and 
aluminum cans.

In addition, APTA:
 Since 2006 has been retrofitting overhead lights with eco-friendly 

ballasts (control gears) that are designed to save electricity and 
reduce glare. The Association also uses energy-saving light bulbs 
in desk lamps.

 Since 1999 has operated an energy-management system that 
regulates the lighting and heating/air conditioning systems to save 
electricity, particularly at night and on weekends.

 Uses only recycled copier paper.
 Taps local programs to recycle outdated electronic equipment, and 

recycles corrugated cardboard through its trash collector.
 Donates furniture that’s no longer being used to neighborhood 

charities and to Habitat for Humanity—helping others and keep-
ing those items out of landfills.

 Successfully prompted its cleaning crew to use eco-friendly 
products.

 Encourages tenants throughout its three-building complex to con-
duct their own recycling efforts.
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